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Message from the President

What We Did in 2019

Dear Friend,

HOMELESS SERVICES
• 339,315 meals served
• 255,359 nights of safe shelter provided
• 9,640 men, women, and children helped

2019 was a record-setting year for Wheeler Mission.
On February 19, we sheltered 919 men, women, and children in one night,
the most we had ever slept at that point in our history. Every bed was full, with
additional men, women, and children— of all ages—sleeping on cots and mats.
What’s more, as the year went on, our Center for Women & Children had an
average of 1,000 requests per month for services that we could not provide…all
because our building was full.

RESIDENTIAL PROGRAMS
• 224 program completions (men and women)
• 453 guests moved to stable housing
• 440 guests gained employment and/or consistent income

Full buildings and pleas for help are tragic reminders of the crushing need in our
community. Looking to the years ahead, we don’t expect that to disappear. So,
going forward, what will we do?
We’ll make room.

ADDICTION RECOVERY

In the pages that follow, you’ll learn how we’re making room all throughout
Wheeler Mission! Most notably, we’re expanding our Center for Women &
Children in Indianapolis—and I can’t wait for you to read all about it!

• 42 men graduated from Hebron
• 9 women graduated from Higher Ground
• 83% of addiction recovery graduates remain sober three years
after completing programming

I thank God for His steadfast mercy and grace, for providing the resources to
care for so many. And you, friend, are testament to His abounding goodness and
faithfulness. Thank you for joining us as we serve thousands of men, women, and
children across Indianapolis and Bloomington each year.

VOLUNTEERS
• Our faithful volunteers filled 34,874 volunteer spots
and served 64,323.55 hours…saving Wheeler Mission
$1,635,747.88* in operations and staffing costs!

Making room together,

*Based on the newly released value of volunteer time by the Independent Sector.

Rick Alvis

“Oh, how abundant is your
goodness, which you have
stored up for those who fear
you and worked for those who
take refuge in you…”
Psalm 31:19
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EVENTS: We hold various engaging events to directly involve
the community in raising funds and awareness for Wheeler
Mission!
• Drumstick Dash—$892,354; DrumstickDash.org
• Strength in our Streets—$117,503; StrengthInOurStreets.com
• 100 Holes for the Homeless—$56,461;
100HolesForTheHomeless.com

Financials

(FISCAL YEAR RUNS JUNE–MAY)
CHARITABLE INCOME

Foundations 3%
Wills & Estates 5%
Businesses/Civic Groups 6%

Churches 2%

BUILDING FOR CHANGE.
Campaign for Women & Children.

In October 2018, we launched a $12 million campaign—which was later adjusted
to $13 million—to expand our Center for Women & Children. This expanded
facility will more than double our program capacity and shelter beds, enabling us
to serve hundreds more women and children each day!
Our progress so far:

Individuals 84%

• $12.5 million in 15 months
• Groundbreaking ceremony celebration on November 13, 2019
• Construction began February 3, 2020
To learn more about Center for Women & Children expansion and to help us
reach our goal, visit BuildingForChange.com.
THANK YOU, LILLY ENDOWMENT, INC.!

HOW WE USE YOUR GIFTS
Administration 6%
Capacity Building
(fundraising) 24.5%*

Programs 69.5%

The Better Business Bureau Wise Giving Alliance recommends giving to
organizations that spend at least 65% of total expenses on program activities and
less than 35% of contributions on fundraising. In fiscal year 2018-2019, 70% of our
expenses were in programs and 24.5% of contributions were spent on fundraising.

We are extremely grateful to Lilly Endowment for its $3 million contribution to
our Center for Women & Children expansion campaign! Lilly Endowment, Inc.
also contributed an additional $1 million through a one-to-one matching funds
challenge, which began in July. Lilly Endowment Inc.’s remarkable contribution
enabled us to celebrate our groundbreaking on November 13, 2019!

Ways We’re Making Room
In addition to expanding our Center for Women & Children in Indianapolis, here
are other ways we’re making room throughout Wheeler Mission.
Bloomington building purchase: As we increased our services in Bloomington,
we outgrew our existing facilities and required added space to house staff offices
and additional programming needs. As a solution, we were able to purchase a
building within walking distance of our Center for Men!

“Commit to the Lord whatever you do, and He
will establish your plans.” Proverbs 16:3

Where We’re Going
New dorm at our Hunt Training Center: Hebron, our addiction recovery
program for men, has steadily grown. To increase program capacity at our
Hunt Training Center, we built and opened a brand-new dorm! Our new dorm
grows our program capacity to 72.

Meet Charlene

For the past 126 years, Wheeler Mission has served with compassion, excellence,
and the love of Christ. In order to best serve the Indianapolis and Bloomington
communities, our approach to ministry must match the changing needs of those
we serve—all while staying true to our mission and core values.
At the beginning of 2019, we launched a robust strategic plan to advance
Wheeler, our staff, and those in our care. As a result, we are focusing on four core
initiatives.
1. Program Impact: Our guests come to us with a diverse array of needs. In
order to provide high-quality and relevant care, we must continually assess and
improve our programs and evaluate their results.
2. Staff Leadership and Development: Our team has a deep commitment to
serve our guests, and we will further train and develop our staff to empower them
to serve well.
3. Facility Optimization: To best serve our guests and equip our staff, we are
advancing our facility and asset management through furthering our culture of
safety, security, and master planning.

Thanks to you, thousands of men, women, and children find help, hope,
and healing at Wheeler Mission each year. So many people come to us
after seasons of loneliness, abandonment, or deep regret—people just like
Charlene. Learn how Charlene changed her life and found lasting joy.
Watch her story now: WheelerMission.org/Charlene

4. Cultivating Impact: Given increasing ministry needs, we are working to
secure additional resources by deepening relationships, increasing large gifts,
broadening our brand, diversifying our donor base, leveraging technology, and
preparing for risks.
As we enter into 2020, we anxiously await what the Lord has in store!
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